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Training Huddle Notes

e A vital part of our success will be ensuring that staff and providers
have the skills, ability and confidence to use MEDITECH Expanse
effectively and efficiently.

e A robust training and education plan with a combination of e-learning
and in-person training has been developed. The CARE4 team
Is currently working through training logistics and developing
curriculum including arranging rooms for safe, in-person learning,
preparing training materials and the new Learning Management
System providing e-Learning.

e Training for end users will take place in March and April. We will
ensure that you have the time you need to complete training.

e We have plans to up-staff during the training and GO LIVE period
including recruiting Superusers who will provide at-the-elbow
supporting during implementation.

e We will be communicating more about training and education
schedule, Superusers, and our GO LIVE planning in the coming
weeks and months and will keep you updated every step of the way.



