
The Partners
• Project Team

• Decision makers

• Knowledge of work flow

READY Consultants
• Business Operations SMEs

• Workflow/Process Design

• Elbow-to-Elbow Support

The Vendor
• Install software

• Initial training

• Monitor project timelines 
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Project Build Teams

JITSC 

All 4 partner hospitals: 

CMIOs, CNEs, CFOs, IT Leaders

Dave Brewin,

Regional CIO

Christopher Peters, 

Project Director

Meredith 

Whitehead

Clinical Lead

Karin Poole

Clinical Lead

Sheila Dunn

Project 

Management 

Lead

Clinical Stream Technical Stream
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Applications Lead
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Infrastructure 
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Management 

Lead
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Administrative 
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Project Management 

Lead
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Lead

Chair, Joint IT Steering Committee 

RVH Executive Vice President

Administrative Stream
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Project Team Structure

Robin Carriere 
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Project Team Structure

Note: Team working structure shown, not reporting structure.
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